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Climate Action Plan
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Aims to close the gap between BCC’s current climate action and its ambition to 7 1 CI iImate

be a net zero! and resilient Council .
actions

dCross

Includes actions to be delivered in the short term (by 2025), medium term (by
2030) and longer term (2030+)

All short-term actions have been mainstreamed into the Corporate Annual 5 t h e m es
Delivery Plan for 2025-26

“’ o, OO
L/\ Tools for Transition

Going forward, the plan will be reviewed annually with priority actions brought -
S 0) .
forward by Departments for inclusion in the Council’s Annual Delivery Plan “t}g‘ Adaptation

Ensures that the Climate Action Plan supports the delivery of the Annual EEI Energy and Buildings
Delivery Plan and that climate actions are resourced as part of the annual e

i =) Transport
planning cycle Lo

'-‘4‘: Waste Management

1 Net zero includes scope 1, 2 and 3, and focuses on the Council's own operations
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N. Ireland Climate Change Act 2022 - Public Body Reporting

The Northern Ireland Assembly passed it first ever climate change legislation in March 2022. The Climate Change Act (Northern Ireland) 2022 received Royal
Assent on 6 June 2022 and sets out the legal framework for tackling climate change by reducing greenhouse gas emissions for decades to come in Northern

Ireland.

The Climate Change (Reporting Bodies) Regulations (Northern Ireland) 2024, which came into operation on the 3rd May 2024, set climate change reporting duties
on specified public body organisations, which are listed within its Schedule. There are 40 public bodies listed in the Schedule and Belfast City Council is one of

them. The regulations place reporting duties on the specified public bodies. These duties cover both adaptation and mitigation.

Mitigation — every 3 years

The first mitigation report is due first — 31st October 2025 and will
include:

 a statement, in respect of each of the three preceding financial
years, of the amounts and the sources of the Council’s
greenhouse gas emissions;

 a statement of the Council’s proposals and policies for reducing
those amounts and otherwise for mitigating the effects of
climate change in the exercise of its functions;

 a statement of the time-scales for implementing those
proposals and policies; and

+ an assessment of the progress made towards implementing
the proposals and policies set out in any previous climate
change mitigation report.

Adaptation — Every 5 years

The first adaptation report is due first — 31st March 2025 and will
include:

« an assessment of the current and predicted impact of climate
change in relation to its functions;

+ a statement of Council’s proposals and policies for adapting
to climate change in the exercise of its functions;

+ a statement of the timescales for implementing those
proposals and policies; and

» an assessment of the progress made towards implementing
the proposals and policies set out in any previous climate
change adaptation report.



Key climate actions to be delivered in the short-term

The CAP identifies priority short-term actions for each of the 5 themes which have been integrated into the draft Council’s Corporate Annual
Delivery Plan 2025/26

1. Develop a sustainable food policy

for the Council that addresses
waste, sourcing, packaging,

el

Adaptation and Resilience
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Transport

Tools for Transition

Energy and Buildings

Waste Management

1. Complete a second phase of 1. Review the Business Travel Policy

emissions measurement and an
events protocol (1.14)

Develop a sustainable/ low carbon
procurement policy and supplier
guidance documents to support a
transition to an inclusive, net zero
and resilient future (1.15)

Develop and launch an accessible
climate data platform to track
progress on delivering climate
adaptation and mitigation actions
(1.7)

Prepare departments for data
collection required for Public Body
Reporting under the Climate Change
Act (1.17)

Prepare mitigation report (Oct 2025)
and adaptation report (March 2026)
for submission to DAERA in line with
Public Body Reporting requirements
(1.18)

1.

Update the BCC Climate Risk
Assessment in line with the new
mandatory Public Body Reporting
requirements (under the Climate
Change Act) (2.2)

Apply SUDs policy and guidance
(SUDS Manual C753) as standard
practice in the Capital
Programme (2.3)

Start to deliver the Tree
Establishment Strategy and
continue the One Million Trees
Programme (2.19)

building energy audits (3.3, 3.4)

. Develop the integration of whole

life carbon assessments as
standard practice in the Capital
Programme (3.8)

. Launch a phased metering and

retrofitting programme across
BCC'’s top energy users based on
the findings of the building level
audits of Adelaide, Cecil Ward,
City Hall and Duncrue (3.11)

. Scope out a strategy to increase

renewable and low-carbon energy
use through corporate power
purchase agreements (3.15)

and develop the Sustainable Staff
Travel Plan to encourage modal
shift, active travel and more fuel-
efficient driving for Council staff
(4.2)

. Through sustainable procurement,

aim to use local suppliers to the
Council to reduce miles travelled
within the confines of
procurement legislation and Local
Govt Act restrictions (4.4)

. Conduct a commercial assessment

of Council land suitable for
installing low emission vehicle
(LEV) charging points (4.9)

. Repurpose parking spaces for car

clubs and cycle parking and
integrate appropriate facilities to
support active travel e.g. shower
and changing facilities (4.10)

1.

Continue to progress the proposal
for a single use plastics policy for
the Council (5.4)

Initiate an internal Council-level
Waste Management Plan which
aligns with the Waste
Management Hierarchy and with
an emphasis on green waste (5.3)

Develop a mechanism to track and
report on internal Council
generated waste (5.7)
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1.

Develop a sustainable food policy
for the Council that addresses
waste, sourcing, packaging,
emissions measurement and an
events protocol (1.14)

. Develop a sustainable/ low carbon

procurement policy and supplier
guidance documents to support a
transition to an inclusive, net zero
and resilient future (1.15)

. Develop and launch an accessible

climate data platform to track
progress on delivering climate
adaptation and mitigation actions
(1.7)

. Prepare departments for data

collection required for Public Body
Reporting under the Climate Change
Act (1.17)

. Prepare mitigation report (Oct 2025)
and adaptation report (March 2026)
for submission to DAERA in line with
Public Body Reporting requirements
EE))

Tools for Transition

Goal: To equip BCC with the tools and mechanisms to successfully enable them to become a net zero, resilient council

Short-term (2025) Medium-term (2023-2030)
Prepare departments for data collection
required for Public Body Reporting
under the Climate Change Act (1.17)

to assess the effectiveness of the training. {1.1)

Complete an assessment of Council
powers, opportunifies and barriers fo
addressing climate change {1.3)

Review of services, buildings and procurement
i assess the segregation handicap {1.16)

Develop a sustainable food policy for the Council that
addresses waste, sourcing. packaging. emissions
measurement and an events protocol (1.14)

making processes [1.11)

Establish an internal Council governance structure that
supporis sustainable food — potentially reporting fo the
Climate Programme Board (1.13)

Explore opportunities for surplus land to be made available for potential partnership or disposal to
third sector organisations where climate mitigation and adaptation goals are being observed e.g. for
community growing, urban agriculture, energy production, carbon sequestration {1.4)

Prepare a mitigation report (Oct 2025) and adaptation report (March 2026) for
submission to DAERA in line with Public Body Reporting requirements [1.12)

Develop a sustainable! low carbon procurement policy and supplier guidance documents to support a
transition to an inclusive, net zero and resilient future {1.12)

Set target date for met zero (1.9

Develop and [aunch an accessible climate data platform to

track progress on delivering climate adaptation and
mitigation actions [1.T)

Long-term (2030+)

Support skills development. education and training internally for climate action. Gilored for the specific needs of the departments [/ feams. Run periodic surveys

Council o develop a group of climate champions {1.8)

Embed climate impact throwghout the Coun

Explore the potential and feasibility of increasing the
number of climate friendly meals sold within the
Council Estate (1.3}

As part of the development of a sustainablel low carbon
procurement policy and supplier guidance documents,
include sustainable food requirements such as Yeg City,
Soil Associafion’s bronze catering mark and the Cool
Food Pledge into food provided within Council's
estate(1.13)

Expand scope of GHG data collection and reporting for scope 3 (1.10)

Integrate data collection systems related to Councilrelated GHG

emissions (1.6}




Adaptation and Resilience
2025-26

. . Goal: Ensuring BCC is future proofed and resilient to climate Risk
1. Update the BCC Climate Risk

Short-term (2025) Medium-term (2025-2030) Long-term {2030+]

Assessment in line with the new
mandatory Public Body Reporting
requirements (under the Climate
Change Act) (2.2)

Include Nb 3 as a risk consideration across
resilience measure (2.4)

the Capital .P'rogmmme (2.6)

Start to deliver the Tree Establishment
Strategy and continue the One Million
Trees Programme (2.13)

Solutions

Nature-hased

Develop plan to identify, assess, develop
and maintain and enhance existing
climate resilience (2.5)

Monitor, maintain and measure impact of new
resilience measures across Estate and
Capital Programme (2.7)

Apply SUDs policy and guidance
(SUDS Manual C753) as standard

Initiate a series of building-level ) ) Using the heat risk
Climate Risk Assessments in Review best practice assessment, develop
preparation for mandatory Public design slam!ards relevant § 28 puidance on heating
Body Reporting for buildings L LR ) sensitive building
identified at most risk from extreme design (2.9)

weather events (2.1) fy additional

Implement heat-
sensitive design
e Juidance and policy
across Capital

programme (2.10)

practice in the Capital Programme
(2.3)

nce measures [2.11)

g
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Integrate climate risk scores identified in the

CCRA into the BCC Asset Management system
| and utilise to identify areas for more detailed

Climate Risk Assessments on priority

Develop asset Implement asset scale
scale resilience plan for prierity

Start to deliver the Tree
Establishment Strategy and
continue the One Million Trees
Programme (2.19)

resilience Bl arcas of estate identified
plan {2.13) in CCRA {2.14)

sites/buildings and new developments (2.12)

Apply 5UDs policy and
guidance (SUDS Manual
Update the BCC CT53) as standard
Climate Risk practice in the Capital
Assessment in line Programme (2.3)
with the new
mandatory Public Body

Reporting o Facilitate a Catchment Based Management appreach to flood risk management (2.17)
requirements (under

the Climate Change
Act) (2.2)

Establish monitoring and reporting system for resilience across the BCC estate (2.15)

nvest in projects that aim to increase resilience and mainstream nature-based solutions (2.16)

Development
Flanning

Develop Heat Protection Plan for Council Staff (2.18)




1. Complete a second phase of

building energy audits (3.3, 3.4)

. Develop the integration of whole
life carbon assessments as
standard practice in the Capital
Programme (3.8)

. Launch a phased metering and
retrofitting programme across
BCC’s top energy users based on

the findings of the building level
audits of Adelaide, Cecil Ward,
City Hall and Duncrue (3.11)

. Scope out a strategy to increase
renewable and low-carbon
energy use through corporate
power purchase agreements
(3.15)

Energy efficiency

Low-carbon [ renewable sources

Energy and Buildings

3

Goal: To achieve a low-carbon and sustainable energy system and
Short-termn [2025)

Medium-term (2025-2030) Long-term {20304

Launch a phased metering and

Complete a building-
lewel energy audit of
BCC’s top four
energy users [3.3)

Develop a phased
approach to BCC's
building-level energy
audits and retrofitting
programme (3.2)

Hall {3.4)
® s §
Develop the integration of whole life carbon assessments as standard practice in
the Capital Programme (3.8)

Scope out a strategy to increase renewable and low-
carbon energy use through corporate power
purchase agreements {3.15)

retrofitting programme across BCC's
top energy users based on the findings
of the building level audits of Adelaide,
Cecil Ward, City Hall and Duncrue {3.11)

Incorporate smart meters and C
corporate energy management software (3.6)

Raise awareness and engage key staff on building energy use
(2.1)

Complete a phased programme of retrofitting across the remaining
Council estate based on the findings of the building level audit {2.12)

developments [3.9)

Integrate biodiversity net gain assessments as standard practice in new Council development
projects (3.10)

(
: Map low carbon and renewable energy |
: sources across Belfast [3.5)

Explore the development
™ of energy storage at
Council-owned sites [3.16)

Explore the development of
8 renewable microgeneration at
Council-owned sites [3.13)

: Ensure a supportive CouncilHevel policy context for renewable energy
:genemiing facilities considering technologies such as hydrogen, wind,
| solar, bio-methane and HVD, geothermal and tidal (3.7)

Invest in projects that aim to promote additional

renewable energy across BCC (3.14)



Transport
2025-26

. Review the Business Travel Policy
and develop the Sustainable Staff

Transport: Action Roadmap =g

Goal: To achieve net zero and sustainable Council-related transport

Short-term (2025) Medium-term (2025-2030) Long-term {2030+)
Travel Plan to encourage modal - a— - =
i ; = - _ iver on the Fleet Replacement Strategy,
shift, active travel and more fuel- 3 T oot roplacomont siratogy (3 31 e g
. . .« . . v N
efficient driving for Council staff =
(4.1)
Throueh sustainable ks ?;2T:;:;;“;ﬂ;‘;fi{lﬁ{"i:g:g'ﬁ::;eaﬁgsﬁ;?:w‘a" Run communication and education campaigns to socialise the Council's sustainable
: g efficient driving for Council staff (3.1) — (T IR TR ES (B
procurement, aim to use local
0 ] Establish a Council-level policy for new developments to
su p p I lers to th e COU nc II to red uce E prioritise walking and cycling infrastructure, including the
i ithi 0 Through sustainable procurement, aim to use local suppliers to the integration of Nb§ such as green corridors, in line with the
miles travelled within the E Council to reduce miles travelled within the confines of procurement Local Development Plan (3.2)
co nfl nes Of p rocurement % legislation and Local Govt Act restrictions (3.4)
] _ - [=]
. . £ Develop employee incentives to encourage
- 2 &
restrictions (44) g Repurpose parking spaces for car clubs and cycle parking and integrate e =
£ appropriate facilities to support active fravel e.g. shower and changing Expand existing cycle-to-
. Conduct a commercial g [l facilities (3.10) LS )
A

assessment of Council land
suitable for installing low
emission vehicle (LEV) charging
points (4.9)

Improve Council-related
freight operations (3.7)

Conduct a commercial assessment of Council land suitable for installing
low emission vehicle (LEV) charging points (3.9)

. Repurpose parking spaces for car
clubs and cycle parking and
integrate appropriate facilities to
support active travel e.g. shower
and changing facilities (4.10) 9




2025-26

. Continue to progress the
proposal for a single use
plastics policy for the Council
(5.4)

. Initiate an internal Council-
level Waste Management
Plan which aligns with the
Waste Management
Hierarchy and with an
emphasis on green waste
(5.3)

. Develop a mechanism to
track and report on internal
Council generated waste
(5.7)

Waste Management

N
11

Waste Management: Action Roadmap

Goal: Enabling the Council and its operations to support the transition to a more circular economy

Short-term (2025) Medium-term (2025-2030)

Integrate more climate messaging into existing communication and education campaigns for staff to improve
waste management (4.1)

Review the findings from the 'More Circularity, Less Carbon"
project and BCC waste management pilot studies (4.2)

Develop an internal Council-level Waste Management
Plan which aligns with the Waste Management
Hierarchy and with an emphasis on green waste (4.3)

Continue to progress the proposal for a single use
e plastics policy for the Council (4.4)

Introduce an internal Council circular economy
initiative with links to the Sustainable Food
Parinership internal coordination group

4.5)

T aApsiqo

Work in parinerships with food re-distribution
centresiorganisations to reduce food waste (4.6)

Report and track internal Council generated waste
| (4.7)
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Monitoring

framework and data

Tools for Transition : MLR

Action

Objectives

Metric

Outcome indicator

Data requirements

1.14 Develop a sustainable food policy
for the Council that addresses waste,
sourcing, packaging, emissions
measurement and an events protocol.

To develop a council food policy

Policy established

e Cross departmental group
established and policy created

Internal food waste
Finance data relating to food
Events data

1.7 Develop an accessible climate data
platform to track progress on delivering
climate adaptation and mitigation
actions

To have all the risks and actions in
one accessible place

No of staff accessing the
platform

Platform created with all climate
risks and actions accessible

e Council has a data platform that
is used by all staff

Climate risk data
Adaptation actions
Mitigation actions

1.12 Develop a sustainable/ low carbon
procurement policy and supplier
guidance documents to support a
transition to an inclusive, net zero and
resilient future

To reduce scope 3 emissions

associated with purchased goods and

services

To support climate action across the
value chain for BCC

Scope 3 emissions associated
with purchased goods and
services

All procurement policy and
supplier guidance documents
updated to align with the net
zero transition and circular
economy

* Procurement policy and supplier
documents updated to with the
net zero transition, including a
focus on the circular economy

* Reduced scope 3 emissions
associated with purchased
goods and services

Existing procurement policy and
supplier guidance documents
Scope 3 emissions from purchased
goods and services

Net zero and circular economy
criteria for suppliers




Belfast Net Zero Belfast City Council

NET
Climate Action Tracker ' 7ZER@)

Owur Planet

m— I e e

City Emissions

MNumber of Actions by Department Number of Actions by Status

Bd‘md llr REqUirEs Imwmm _
City and Organizational Stratagy _

Finance and Rescurces -
Human Rasources - On Track

Place & Economy -
Target Met / Deliversd

Extarnal Affairs, Communications and Marketing I

Council Emissions

Supply Chain Emissions

0 20 40 o 10 20
Mumber of Actions Number of Actions
Action Mo. Proposed Action Status Department Comment I
k.

1.1 Support skills development, education and training . Behind / Requires Intervention City and Organisational Strategy Mo Comment
intemally for the net zero transition, tailored for the
specific needs of the departmentis / teams. Run periodic
surveys to assess the effectiveness of the training.

1.1G. Expand scope of GHG data collection and reporting for . On Track City and Organisational Strategy Mo Comment
scope 3

1.11 Emnbed climate impact throughout the council’'s decision .I Target Met / Delivered City and Organisational Strategy Mo Comment
making processes

1.12 Update and align procurement policy and supplier . At Risk / Change requirec Fimance and Resources Mo Comment

guidance documents with the Met Zero transition and

including a focus on circular economy (aligned with

action 4.5)

1.13 Establish an intemal Council governance structure that . Behind / BEequires Intervention City and Organisational Strategy Mo Comment
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